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This pamphlet is dedicated to the memory of Gulen 
Kutluay, who died on March 1st 1994. As a political 
refugee forced to flee from repression in Turkey, Gulen 
continued her work of fighting for a world free of 
oppression by helping to set up a number of Turkish 
community organisations in Hackney and the surrounding 
areas. 

She was the first and only Turkish worker at Hackney 
Trade Union Support Unit and despite a lengthy illness 
continued to support its activities after Hackney Council 
funding ceased in March 1993. Her willingness to help 
others, her fighting spirit and her confidence that a better 
world was just around the corner left an indelible 
impression on many of the people she came into contact 
with; not least the author of this pamphlet and the 
members of the Colin Roach Centre. She will not be 
forgotten. 


Comments, favourable or otherwise on the contents of this 
pamphlet should be sent to the publishers. 

Published by the Colin Roach Centre, 56 Clarence 
Road, London E5 8HB 

Telephone 0181 533 7111/0181 533 7116 (fax) 
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Introduction 


Trade Union struggles are at an all time low. In 1993 the 
lowest number of strike days in Britain were recorded and 
although things have improved it has been marginal. At 
the same time trade union membership is falling. Only 
7,090,000 workers out of a total workforce of 21,330,000 
admitted to being in a union in 1993. (ie 33% of those 
then working) Given that trade union membership 
amongst the three to four million unemployed is negligible 
then the true (in) significance of trade union membership 
can be recognised. 

The major industries which once provided the 
backbone of the trade union movement - coalmining, 
steel, ship-building, rail, engineering and the car industry 
have been dismantled. The once-proud manufacturing 
base has been cut back and many more people now work 
in the service sector. 

The major union base is now within the public 
sector. The TGWU was replaced as the largest union in 
1993, when the National Union of Public Employees, the 
Confederation of Health Service Employees and the 
National Association of Local Government Officers 
amalgamated to form UNISON. Despite its numerical 
strength of over one million members, UNISON has been 
unable to effectively oppose the Conservative 
Government's wage cuts and increased privatisation 
measures. Meanwhile the workers supposed friend, the 
Labour Party, has made apparent that it will give 'no 
special favours for the unions' if it is elected to 
Government. 
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It is for these reasons; a decline in the industrial 
base and the manufacturing heartlands, the rise of unions 
in the public services and Tory and Labour unity on the 
role of unions, that a rigorous analysis of the current 
practices and aims of the trade union movement is 
undertaken. 

In this pamphlet, an ex-worker at Hackney Trade 
Union Support Unit (TUSU) between 1988 and 1993 
examines the local trade union movement as an example 
of what is happening nationally. 

The conclusions that are drawn from the work may 
not be to everyone's liking. We offer them in an honest 
attempt to open dialogue with all those who are 
concerned about the unions as they presently exist. TUSU 
is now part of the Colin Roach Centre, having linked up 
with Hackney Community Defence Association in 1992. 
Members hope to play a part in turning the unions into a 
fighting force for progressive and permanent change. 

Hackney TUSU has carried out, for almost fifteen 
years, practical day to day work with unionised and non- 
unionised workers, unemployed people, strikers, refugees 
and 'illegal workers' fighting to join unions. TUSU also had 
to struggle to survive, being attacked by Hackney Labour 
council, the bureaucracy of the local unions, region 1 of 
the TGWU and NUPE at a national level. 

After council funding ceased in March 1993 further 
attacks were mounted on TUSU's existence by Hackney 
Trades Union Council and some leaders of the local trade 
union movement. Their fear was that a radically based 
organisation funded and run by rank and file trade 
unionists would emerge to fight both the system which 
creates unemployment and poverty but also the trade 
union bureaucrats who defend it. We are glad to 
announce that the bureaucrats fears are coming true. 
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Hackney Trade Union Support Unit (TUSU) 

In July 1992 TUSU and Hackney Community Defence 
Association (HCDA) started sharing premises and 
commemorated the life of a young black man killed in 
Stoke Newington Police Station by opening the Colin 
Roach Centre on the tenth anniversary of his death on 
January 12th 1993. Days earlier Hackney Council 
announced its funding of TUSU would end in March 1993. 

TUSU had begun with funding from Hackney 
Council in 1980, and was also supported by the Greater 
London Council (GLC) from 1982. When the Conservative 
Government abolished the GLC in 1985, Hackney Council 
took over TUSU's funding. Similar units across London, 
and in other major cities, were established and maintained 
during this period. Virtually all have now disappeared. 
The period marked a point when Municipal Socialism was 
popular amongst Labour Party activists and TUSU's 
existence was part of this important political process. 

Socialists in the Labour Party, especially in inner 
city regions, had formulated the view that by taking over 
local councils they could exert influence on the local 
economy in the interests of the working class people 
living there. In Hackney the economy is dominated by the 
council; it is the major employer and landlord and its 
expenditure dwarfs that of local industry and commerce. 
Some socialists held the view that if they could gain 
control of the council they could start to control the local 
economy. 

TUSU's trust deed of 1981 established a series of 
policy objectives including;- 'to assist the labour and 
trade union movement to develop policy at local levels on 
economic regeneration' and 'to develop plans for the 
future development of local industry.' Aims did not include 
getting rid of the system which creates mass 
unemployment, racism and poverty. 
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The management committee which was set up to 
run Hackney TUSU consisted of appointed delegates from 
local trade union branches. The majority came from 
Hackney Trades (Union) Council. TUSU's management 
committee was dominated from the start by 
representatives from the public sector unions, especially 
those on Hackney Council. Many of these turned out to be 
full-time officials or those on full-time union facilities at 
work. The union bureaucrats who ran TUSU and the 
councillors who funded the unit were (usually) Labour 
Party comrades. 

It was inevitable that there would be tensions 
between those who worked for Hackney TUSU and the 
management committee. Policy proposals were 
unrealisable, capitalism cannot be controlled by the 
actions of a local council, no matter how well meaning. 
Furthermore the Conservative Government continued to 
cut the rate support grant to Hackney Council, causing job 
losses. Some TUSU workers were rightly critical of 
Hackney council's and the trade unions' unwillingness to 
oppose the Government cuts through strikes, occupations 
and the setting of an illegal budget based on people's 
needs. This would also have meant a challenge to the 
banking system as it would have involved non-payment of 
interest rate demands. 

During the 1984-5 miners strike Hackney Miners 
Support Group (HMSG) argued for solidarity strike action 
by local workers. At the time Hackney and other councils 
had promised to pass an illegal budget. If council 
workers had gone on strike they could have joined the 
miners in a struggle against the Tories. TUSU was the 
base for the HMSG and the views expressed annoyed 
senior councillors and union bureaucrats. 
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In 1988 P&O ferry workers in the Dover region 
went on strike over job and pay cuts, fewer holidays and 
fears over safety. In 1987 P&O's Herald of Free 
Enterprise had capsized in Zeebrugge Harbour killing 197 
passengers and staff. National Union of Seamen (NUS) 
P&O strikers picketed out their Sealink colleagues. Union 
leader, Sam McCluskie, promised full support. Sealink 
obtained a court ruling that the action was illegal and had 
the NUS assets seized. McCluskie instructed Sealink 
strikers to return to work and this threw away victory 
leaving P&O strikers to fight a 18 month rearguard action 
ending in defeat. 

Some TUSU workers, working closely with the 
Solidarity Network (set up by strikers from earlier 
disputes) exposed McCluskie and his associates, John 
Prescott and Dennis Skinner as traitors. 

SEA PICKET Na,MAv2ia 


Seafarers from the P&O 
shipping company have been on 
strike since the 6th of 
February, 1908. 

The NUS members took action 
against the oompany's plans 
to make 500 redundancies and 
to bring in new working 
practices. These include a 
system of 7 day working - 7 
days on the ship and 7 days 


>any want members to 
' oayed' hours in 
This would 
and women 
• board 
*he 


SUPPORT GROUPS 


Below are a list of support gr*' 
supporting the seafarers. 7 ' 
in your area, please sen# 1 
and we will publish it. 

Tower Hamlets Supper 
St Georges Hall, Cal 

Hackney Support Grc 
Hackney E.8. 

Enfield Strike Sup 
Ponders End, Enfie 

Leicester Support G 
Leicester. 

Southwark T.U.S.U. - 

Oxford Support Gro<- 
^kbird Leys, f* 



A bulletin, 'Seapicket', argued that rank and file strikers 
had to take control of the dispute and bring out NUS 
members at rival companies. 
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Thousands of pounds were raised for the strikers 
and sent direct to the support groups in the Dover region 
rather than to NUS headquarters; giving strikers some 
control of the dispute. 

TUSU's stance earned the scorne of the NUS 
bureaucracy, and McCluskie, the national treasurer of the 
Labour Party, complained about our influence to local 
union bureaucrats. It was to be the start of a campaign of 
attrition against the unit. 

During the 1990 Bacton Fashions dispute (see 
section on strikes) the Transport and General Workers 
Union (TGWU) instructed TUSU and the strikers not to 
use union headed notepaper for donations and 
collections, refused to make the dispute official, pay strike 
pay or circulate details of the dispute to other members. 

In comparision TUSU encouraged trades unionists 
to attend the picket line, arranged workplace collections 
and circulated details of the dispute to textile workers. 
When 4 pickets were arrested TUSU supported a 
community based defence campaign which the TGWU 


ignored. 


PAY NO POLL TAX 


By L1e Short.. 


The Poll Tax la now upon us, but as the 
council haa ao far managed to leeue only 
a trickle of bills, moat people have yet 
to receive their demand for £499. Thoae 
expecting a rebate may well get a shock 
of a full bill, for the rebate work in 
the houalng benefit office la way behind. 


The governa.ent and the media have given 
wide publicity to the range of measurea 
that can be uaed againat non-payera. 


HAPTP aims to counter their claims with 
accurate information and estimates of 


their chances of success in getting the 
money out of people who simply haven't 
got it. Did you know for instance, that 
the bailiffs have no right of entry to 
your home? They can only come in, in the 
first instance, if you let them in. 


Late with the bills, late with the 
rebates, Hackney's difficulties in 
recruiting 'recovery' staff will mean 
even more delay in dealing with 
non-payers. Hackney Againat the Poll tax 
Pederation (HA.PT) is organising a mass 
oampaign of non-payment in the borough 
and believes that the chaos in the 
council gives us a flying start. 


‘fbr idZol&JiQxl na$ct\S 

will nof be 


Why non-payment? 

Host peop' “ 1,1 " *“ 

able to a: 
each, on i 



* steep rent rises. 
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'Hackney Union News' , a bi-monthly bulletin in English 
and Turkish, gave Hackney Federation against the Poll 
Tax an opportunity to let trade unionists know why they 
should support non-payment. It was stressed how 
important it was to link the fight against cuts to the poll tax 
struggle. The unions ignored this message. 

In the final years of council funding there were 
continuous battles between unit workers and the 
management committee who were prepared to agree to 
virtually any changes demanded by Hackney Council. 
Some unit workers were also happy to agree. When 
Hackney council announced that funding would end on 
March 31st 1993 Hackney Trades Union Council made 
clear that they had no intention of fighting to keep TUSU 
open. TUSU had become too embarassing to them. 

The workers, some members of the management 
committee and many local and national trade unionists 
and community activists agreed that the unit should try to 
continue without council funding. In fact when workers 
argued fiercely for this to happen the management 
committee voted to support the workers' plans. This was 
too much for Hackney Trades Union Council and they 
then held a secret meeting and de-selected those 
delegates who had voted to keep TUSU open. 

However Hackney Trades Union Council were 
outmanouvered and found that that all remaining monies 
(£2,184) had been transferred to another bank account. 
By this time the Colin Roach Centre had been set up and 
when Hackney Trades Union Council demanded all the 
assets they were told to come to the Colin Roach Centre. 
It was made clear that they would have to cross a picket¬ 
line. They threatened to call the police and consulted a 
solicitor, who issued numerous letters and threatened to 
have the ex-workers taken to court. One of the workers 
was by then very ill. 
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In April 1993 the secretary of the Trades Union 
Council announced that both workers had been sacked, 
one month after they had been made redundant! In 
September 1993 the continuing Trades Union Council's 
attempts to use the bosses' courts led to a 60 strong 
picket of their monthly meeting. Eventually Hackney 
Trades Union Council gave up their struggle to close 
down Hackney Trade Union Support Unit although some 
individual members still continue to make unfounded slurs 
on individuals who have maintained TUSU's work and 
activities within the Colin Roach Centre. 

" Hackney Trade Union Support Unit helped us to 
raise thousands of pounds during our dispute." 

Becky Sawbridge, P& O striker in 1988-89 

"TGWU bus workers were made most welcome at 
Hackney TUSU during our strike in July 1991. The use 
of the premises proved invaluable in our organising of 
the strike as we simply had nowhere else to go." 

Sfeve Cushion, TGWU shop steward 

"Hackney TUSU assisted in organising speaking tours 
in London and the South East." 

Ross Galbraith, TGWU member sacked by 
Grandby Plastics in Leicester after refusing to handle 
an order for South Africa. 

"During our strike we were able to use TUSU for our 
strikers meetings, the publication of strike circulars, 
making contacts with other union bodies and to 
develop public speaking skills amongst less 
experienced trade unionists." 

Sue Catten, CPSA branch secretary during the 
Hoxton DHSS strike in 1988. 
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Living in Hackney 

Hackney is a deprived inner city area of around 200,000 
people in north east London. The run down housing 
estates of Hoxton slumber uncomfortably beside the plush 
offices of the City of London. Moving north, there are the 
estates of Haggerston and Dalston shopping centre, in 
which lies the ridiculously named Dalston Enterprise 
Zone. Journeying on there is Stoke Newington on the way 
to Tottenham. To the east there is Hackney itself; 
alongside the high rise tower blocks of Clapton and 
Homerton. Hackney has been classified as the poorest 
borough in England, and has all the economic, political 
and social problems that go with it. 

In recent times the work of Hackney Community 
Defence Association has resulted in the area becoming 
nationally known for the activities of its police force - 
engaged in organised crime, including drug-dealing, 
violence and fit-ups of local people, particularly from the 
black community. 

A third of the population is from non-white 
backgrounds, the largest ethnic group being Caribbean. 
There are also large numbers of people of African, 
Turkish, Kurdish and eastern European (Jewish) origin. 

Housing 

Hackney suffers from homelessness, poor housing stock 
and inadequate back up services. Despite the Council's 
attempts to sell off its housing stock it was in March 1994 
landlord to half the borough's population with over 40,000 
properties. 80% of these are flats in blocks of more than 
three storeys. In 1995 council rents rose by an average of 
£4.68 a week, bringing average rents to £47.41 a week. 
This was less than rents in the private sector. 
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In the middle of 1995 Hackney Council announced 
its Estate Regeneration Scheme (ERS) whereby it intends 
to invite housing associations and private companies to 
take over 19 designated housing estates. If introduced 
thousands of properties and tenants would find 
themselves transferred at a stroke. Large public meetings 
have shown that tenants do not support the plans. The 
council is going ahead with spending thousands of 
pounds of public money on slick publicity materials. 

Unemployment 

Hackney has an above average level of unemployment. 
These figures don't include people looking for work but 
ineligible for benefit such as married women, young 
people on training schemes, under 18s and the long-term 
unemployed. The 1991 census revealed that only 45% of 
males and 36% of females were in full-time employment. 
A Housing Survey in June 1993 by the London Research 
Centre revealed that ' the average household income in 
Hackney was £11,900, compared to a London average of 
£19,700.' 

Manufacturing industry 

Low wages are a main cause of low household income. 
The 1991 census figures revealed that 10,500 in Hackney 
worked in manufacturing. Many of these jobs are in the 
textile sweatshops which are dotted around the borough. 
Many workers also claim benefits, they are forced to by 
the low wages. The trade is dominated by small factory 
units, making unionisation difficult. 
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A Colin Roach Centre survey (*) in October 1995 
revealed the following pay rates:- 


40 hours worked 
40 hours worked 
40 hours worked 
40 hours worked 
40 hours worked 
40 hours worked 
37 hours worked 
45 hours worked 


£140-£150 a week 
£120-£130 a week 
£150-£155 a week 


Presser 

Finisher 

Machinist 

Cutter(experienced) 

Cutter (inexperienced) 

Ironer 

Secretary 

Button hole 


250 

140 

£150 

£175 

£180 


( * these figures are part of a larger survey of working 
conditions which will be re-produced in a pamphlet due 
out early in 1996) 

Because of the irregularity in work the Colin Roach Centre 
estimates that most textile workers are employed for six 
out of every twelve months. Workers have no job 
security, employers do not pay sick or holiday pay, avoid 
making inland revenue or national insurance payments 
and force the workers to live illegally. Further problems 
arise because of Britain's restrictive immigration and 
asylum laws. Many Turkish and Kurdish people have 
applied for political asylum, have overstayed on their 
entry permits or are 'illegal' immigrants. Their 
circumstances mean they cannot demand a proper wage. 

"Our working conditions are no better than the 
working conditions in the ninteenth century." 

Quote from a textile worker in a 1995 bulletin produced by 
the North London TGWU Textile branch and TUSU. 
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The other areas of private sector employment include a 
series of medium sized supermarkers owned by 
Sainsbury's, Safeway, Tesco's and Leo's Superstores. 
These employ mainly women workers. There is known to 
be a high turnover of staff. Leaside Buses is the largest 
private sector industry in the borough employing a couple 
of thousand, many of whom also live locally. Grey-Green 
Coaches, like Leaside, is owned by the Cowie Group PLC 
and Hackney is host to one of its major depots. Because 
Hackney is a dormitory for London's low paid then many 
workers also travel out of the borough, the largest groups 
being in catering and cleaning. Early morning buses are 
packed with mainly black women workers going to clean 
offices in the City. The workers are often long gone before 
City executives have started off to work._ 


& m 

ifii 

COMMERCIAL 

lyl 

CLEANERS 


666 . 


CLEANING SUPERVISOR required 
6am-1pm wtk days. Must ba rsiwWs 
and ba abia to suparvisa about 20 
daanino opsrs&vsi and liasa with 
danti Bow/Stratford araa. £140 par 
wtak.Tai 081507-0714. i«27 

EARLY MORNING .CLEANERS 
rsquirsd tor oftca nsar AJdoata East 
Station, 5.30am • 7.45am, Mon • Frt 
£30pw. Taiaphona Karan 061-785 
9655. isaas 

EARLY MORNING dsansrs rsquirsd 
Hofeum arsa £40 pw. Tsi 071-305 
1369. _ 906*3 


GREY GREEN BUSES 

Grey Green Buses have vacancies at 
their Barking Depot for 

MIDI BUS DRIVERS 

Current rate of pay £5.00 per hour. 

All applicants must be fully experienced 
and hold a current PCV licence to cover 
all automatic PCVs. 

NO TIME WASTERS 
Apply in the first instance for application form to: 

Mrs. S. Douglas on 081 -800 8010 


Hackney Gazette 
adverts 


Hackney Council 

The council is the largest employer in Hackney. It has an 
annual budget of over £270 million and a workforce of 
11,000 full-time equivalents. It is also the largest landlord 
in the borough. It dominates many Hackney residents 
lives. 
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As a solidly working class area, not surprisingly the 
Labour Party controls Hackney Council. In 1995 a new 
leadership of the council emerged after an internal Labour 
Party coup. This however was no radical affair. Ten years 
ago Hackney Council, led by the left-wing of the Labour 
Party, had voted to defy the Tory Government and set a 
budget based on people's needs. This meant an illegal 
budget. The defiance did not last long and radical 
councillors found themselves de-selected or forced to 
resign at the next local elections. The new leaders 
steered the council away from confrontation with the 
Government and 'new realism' took over as a stratec 


'New realism' brought the council into conflict with local 
residents. On March 8th 1990 a hot took place outside the 
Town Hall during a council meeting to set the Poll Tax 
figure. The sum turned out to be one of the highest in the 


land at £499 per person. 
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Although few councillors in the 1990s showed 
themselves willing to oppose those in charge of the 
council, they, and some of the rank and file members of 
the party, were unhappy at being constantly excluded 
from the decision making processes. Major decisions 
were being made by a small inner core of councillors and 
senior officers which other Labour councillors were 
expected to rubber stamp. 

These decisions included helping set up Dalston 
City Challenge, increasing links with the Metropolitan 
Police, hushing up the 'cash for keys' housing scandal, 
attacking headteacher Jane Brown for being a lesbian, 
constant cuts in jobs and services and dismissing many 
black staff. 

The new leaders quickly made clear that they had 
no intention of overturning previous decisions. How could 
they when they had voted for them? They did announce 
that they wished to have a more 'open' style of local 
Government but this has meant little in practical terms. In 
essence the changes were to do with personality 
differences and personal ambitions. Cuts have continued. 

Over the years there have been massive cuts 
affecting every sector - old people's homes, nurseries, 
libraries, refuse and cleaning, college lecturers and 
places, repairs etc. The council claims that the cuts have 
been forced on them by rate support grant reductions from 
central Government. They could however have fought the 
Government, including passing an 'illegal budget.' The 
Labour council are little more than agents of Tory 
Government policies. The people of Hackney are 
disillusioned with only 30% voting in local elections. 
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Labour has made much of the 'success' of the 
Dalston City Partnership and Enterprise Zone, claiming 
links with private industry have brought increased 
expenditure into the borough. In fact the plans are modest 
and anticipate between 1993/4 and the end of 1998 the 
demolition of 807 local authority dwellings and the 
construction of 319 private sector dwellings and 1,028 
housing association properties. All this in a borough 
where the council has over 4,000 empty properties (March 
1994 figures) and 4,709 homeless people in temporary 
properties. 

Public sector investment of £150 million, and 
private of £160 million is predicted by the council to 
create only 2,988 direct permanent jobs. Meanwhile the 
council continues to make its own staff redundant. It's the 
politics of the madhouse. A very small number of local 
people have benefitted from the Dalston City Challenge 
with some new ground floor houses being built and a few 
job opportunities arising. The council has, at the same 
time, slashed its own revenue expenditure on capital 
projects - down from £71 million in 1987/88 to a low of 
£38 million in 1992/3 and back up to £64 million in 
1993/4. This has meant less spent on housing, schools, 
leisure centres and social service establishments. Further 
cuts are planned in 1996. 


19,934 Jobless 

THE latest unemployment figures 
for Hackney show that 19,934 peo- 
plejvere out of work on July 13, the 
third worst figure in London. 
Eleventh on the list is Tower 
Hamlets with 15,131 jobless. 
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Trade unions and political struggles in Hackney 

Hackney has a tradition of radicalism. During the struggle 
for the right to vote in the 1860s Hackney had seven 
branches of the Reform League and Karl Marx's 
International Working Mens Association spawned 5 
branches a decade later. 

At the end of the 19th century Hackney was home 
to skilled artisans, shoe makers, cabinet makers and 
clerical workers, who formed the backbone of the local 
unions. Whilst some workers identified with the Social 
Democratic Federation, which proclaimed its' intention of 
overthrowing capitalism, most voted for the Liberal and 
Tory parties. 

Concern among trades unionists throughout Britain 
regarding their lack of political representation led to the 
formation of the Labour Representation Committee 
(L.R.C) in 1900. It's aims were the establishment of a 
distinct Labour group of MPs in Parliament and a move to 
obtain 'proper' rewards for workers within the capitalist 
system. When the 1901 Taff Vale judgement paralysed 
legal strikes, by making unions liable for unlimited 
damages for losses caused by a strike, the union leaders' 
response was to seek to build the L.R.C rather than 
organise strikes to defeat the judgement. 

Despite fierce pre-war arguments about whether 
trade unionists should or shouldn't support a war against 
Germany, once war was declared in 1914 only a handful 
of local militants and pacificists opposed it. For this they 
were sent to jail or in the case of an activist from the 
Hackney British Socialist Party;- "I got on my bike and 
disappeared for two years." 

Unemployment dropped during the war but price 
rises created hardships. Afterwards there was local 
support for the USSR revolution in the shape of a 
Hackney 'Hands off Russia' campaign. 
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In 1919 the police demanded the right to join a 
union. They were sacked and responded by joining the 
Labour Party. In the 1919 local elections many stood as 
Labour candidates. Labour, with no previous councillors, 
swept the board and took control of the council. The first 
council homes were built in the borough. 

In May 1926 the miners reacted to demands for 
drastic wage reductions by taking national strike action. 
The miners were joined in solidarity action by the rail and 
steel workers, causing the Trades Union Congress to 
announce a General Strike. Workers in many areas 
responded enthusiastically, Hackney being no exception. 
A Hackney Council of Action was formed and virtually ran 
the borough. At the time Hackney, like most parts of 
London, relied heavily on trams. Scabs were recruited to 
run the trams but whilst on one occasion they were able to 
enter what is now Clapton Bus Garage, a large crowd 
which assembled outside prevented any trams being 
used. The scabs who tried to reach home found 
themselves dumped in local water troughs used by 
horses. When the Trades Union Congress (TUC) called 
off the strike on May 12th there was considerable anger 
nationally and in Hackney. This increased when after 
months on strike the miners were defeated and forced 
back to work. Massive disillusionment followed and 
national union membership slumped, (to below 5 million 
for the first time since 1916) 

The Hackney Council of Action had included 
members of the Trades Council, local union and Labour 
Party officials. The Trades Council was controlled by the 
Communist Party and was extremely critical of the TUC's 
actions in calling off the strike. In order to damage 
Hackney Trades Council the Labour Party set up a rival 
organisation. This allowed the TUC to derecognise the 
established organisation and close it down in 1928. 
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The Spanish Civil War brought 4,000 Basque 
children to Hackney in 1937, collections were held in 
workplaces and some Hackney people went to fight in the 
struggle against fascism. In Hackney itself trades 
unionists, unemployed people, anarchists, Jews and 
communists fought violent street struggles in order to stop 
Oswald Moseley's Union of British Fascists gaining a 
base in the area. 

During the 1939-45 War many women entered the 
labour market for the first time. Many were to stay. In the 
1950's the labour shortage was so severe that 
Government ministers travelled to the West Indies to seek 
available labour. As many of these workers were recruited 
to the worst jobs, which white people were reluctant to do, 
they received low pay and moved into poorer districts like 
Hackney. Tales from then recall massive housing 
discrimination, with signs such as 'No Gypsies, No Dogs, 
No Coloureds.' 

Hackney trades unions today 

Nationally union membership has fallen to about a quarter 
of those of working age. A rise in unemployment, anti¬ 
trade union laws restricting the right to strike or engage in 
solidarity action , structural changes in the economy 
involving the decline in traditionally strong areas of trade 
union membership such as shipbuilding, rail, steel and 
coal, cuts in social security forcing many to the margins 
of society and into the black economy, and defeats for the 
miners, seafarers, printers and dockers have resulted in a 
fall in those joining. Added to this has been the 
unwillingness of the trade union bureaucracy to fight the 
employers and the government, whilst retaining control of 
the rank and file of the different unions. Examples of this 
include the P&O seafarers' strike of 1988-89 and the dock 
workers' dispute in 1989. 
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There are no seperate figures for Hackney, but 
trade union density is possibly less than the national 
average for the following reasons:- 

* The higher than average level of unemployment 

* People's dependence on the black economy 

* The structural basis of Hackney's economy, with a large 

number of small workplaces employing less than 
50 workers. 

* The absence of major private companies. 

* The dominance of part-time and 'off the cards' work in 
the local economy. 

* Racism, which has led to many in the black community 
being denied opportunities to work and forcing them into 
poverty. Rates of unemployment amongst black people 
are twice that of their white counterparts. 
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Hackney's unions 


Workplace/Industry 

Textiles 

DSS 

Post Office 
Housing associations 
Furniture making 
Banking 

Leaside buses/ Grey - 
Green Coaches 
Supermarkets 
Hackney College 
British Telecom 
Hospitals/ambulance 
depots 

Hackney Council 
Voluntary sector 


Union(s) 

TGWU 

CPSA/NUCPS 

CWU 

MSF 

GMB 

BIFU 

TGWU 

USDAW 

UNISON/NATFHE/NUS 

CWU 

UNISON 

NUT/UNISON/EPIU/MSF/ 

NAS/UWT/TGWU/GMB 

UNISON/TGWU 


NATFHE - National Association of Teachers for Further and Higher 
Education; CWU - Communications Workers Union; BIFU - Banking, 
Insurance and Finance Union; MSF - Manufacturing, Science and 
Finance Union; GMB - General, Municipal, Boilermakers; USDAW - 
Union of Shop, Distributive and Allied Workers; NAS/UWT - National 
Association of Schoolmasters and Union of Women Teachers 
NUCPS - National Union of Civil and Public Servants Association 
EPIU - Electrical, Plumbing Industrial Union; NUS - National Union of 
Students 
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The strongest unions are in the public sector. UNISON is 
the largest union with 6,500 members in September 1995. 

The National Union of Teachers (NUT) has around 
800 members and has been amongst the most militant of 
the local unions in recent years organising a highly 
successful boycott of the Governments SATs tests, 
striking in support of other workers, supporting secondary 
action by some teachers over the proposed closure of 
Hackney Downs School and calling out members in 
defence of pay and conditions. 

The Transport and General Workers Union 
• (TGWU) and the Union of Construction Allied Timber 
Trades (UCATT) branches within the Direct Labour 
Organisation (one of the few remaining in London) total 
together 700 members. Department of Social Security 
offices are well unionised. (Civil and Public Servants 
Association in the main) At Homerton Hospital workers 
are reluctant to be shop stewards, which has weakened 
the fight against compulsory competitive tendering and 
cuts. Ambulance workers have retained their shop 
stewards structures but have been unable to stop 
management offensives since their action in 1989-90. 

Leaside Buses forms the backbone of private 
sector membership with most of the 2,000 workers being 
members of the TGWU. There is a healthy shop stewards 
structure and regular branch meetings. The North London 
TGWU Textile branch is 200 strong but this is a 'drop in 
the ocean' compared to the thousands working in the 
industry locally, (see section on Living in Hackney and 
interview with Tekin Kartel) 
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the public service union 

Because of its size Hackney UNISON council branch is 
the major local union. NALGO, NUPE manuals and NUPE 
officers joined forces after a national merger between 
NALGO, NUPE and COHSE in 1993. NUPE officers 
originated in the early 80's by white collar staff who had 
refused to join in strikes organised by NALGO. NALGO 
activists referred to it as 'the scabs branch.' NUPE officers 
branch existed to pay the political levy to the Labour 
Party, bringing with it a power base for local officials. 
Keith Veness, election agent for Islington MP Jeremy 
Corbyn, was its mainstay. 

The merger took place against a background of 
cuts and intolerant senior management attacking workers 
privacy, trade union organisation and health and safety 
conditions at work. UNISON members have been unable 
to resist the attacks. However, in actions in the early part 
of 1995, on street and refuse cleansing and against the 
Tenancy Audit Team UNISON members have forced the 
council to make some climbdowns. 

In recent years many of the trade unionists who 
have been sacked by have been black. The union offers 
them the opportunity of winning financial compensation 
by 'taking the case to an Industrial Tribunal. ' Many have 
won but they do not get their job back and the council has 
reduced its wage bill. 

Formally, council unions work together on the Joint 
Shop Stewards Committee (JSSC) This is really a Joint 
Trade Union Committee of officers from different trade 
union branches. Meetings are poorly attended and most 
union members are unaware of what happens at them - 
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minutes of meetings are not sent out to shop stewards or 
safety representatives. 

It is over 4 years since the JSSC mobilised across 
workplaces and unions to fight cuts. On March 6th 1991 
around 1,500 workers, with some on strike, held a series 
of demonstrations in support of workers at Mentmore 
Industries and Marsh Hill Old People's Home. Both closed 
after a short campaign to save them. 

Union leaders on the council have a responsibility 
) to try and link up the struggles against cuts in jobs and 
services. In the main, they have not tried to do this. This 
has allowed the council to select its targets and make its 
cuts. 

It would be wrong to place all the blame on the 
leaders - the rank and file of the unions are disorganised, 
allowing struggles to be controlled by the union leaders 
and leading to compromise with the council. The rank and 
file cannot, at present, call action on its own - when an 
organisation has been built which can do this, then the 
union leaders will not be able to de-rail any struggles. 

Hackney Trades Union Council, which was formed 
in 1900, has very few trade union branches affiliated to it. 
In particular, trade unionists from the private sector are 
unrepresented on it. It is therefore dominated by the 
same individuals as the JSSC and it engages in no real 
practical activity. It is unlikely that the Trades Union 
Council can be re-built, but there remains a desperate 
need for a forum which brings together trades 
unionists in Hackney from across different branches, 

, trades and workplaces. 


■ 
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In brief, local unions are made up of no more than 
1 in 4 people of working age. Membership is in the public 
sector and particularly on the council. The exception is 
the TGWU at Leaside Garages. Cross union structures 
are generally absent, those that exist are incapable of 
resisting attacks on workers' conditions. No single union 
or union leader is attempting to formulate policies which 
can link trade unionists across different industries, 
workplaces and unions to resist the attacks taking place. 
Neither is there any campaign to link the unions to the 
struggles that are occuring within the community, such as 
against immigration controls and policing. 

Later in this pamphlet we outline a radically 
different approach to the problems faced by local trade 
unionists. 
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Recent strikes and struggles in Hackney 


Hackney's radical traditions are refered to in the section 
on trade unions and political struggles reference and 
when the miners went on strike in March 1984 a Hackney 
Miners Support Group was set up. Local trade unionists 
and people in general responded enthusiastically and 
donated thousands of pounds. Strikers were based in the 
borough, numerous public meetings were held, socials 
organised and many local people took the time to visit 
mining communities to show their support. What was 
missing was solidarity strike action by local workers, and 
this absence on a national scale led eventually to the 
miners' defeat. All workers have paid the price of that 


defeat. 


Hackney Union 
=—News-- 


HACKNEY SUPPORTS THE MINERS.. 


Since the start of 
the miners' strike in 
March, organisations 
and individuals in 
Hacknev have provided 
miners from the Mid¬ 
lands, South Wales 
and Kent with accom¬ 
odation, food and 
monev as a direct 
contribution to their 
struggle. 

There are now over 30 
regular collections of 
food and money each 
v/eek in the borough. 
House to house coll¬ 
ections of food are 
being organised. 

South Wales miners 
based at the Town Hall 
have raised over 
£10,000 and £7,000 in 
food from their round 
of meetinqs. 

Earlier this month, 
the Miners Support 
Committee Hackney was 
launched to ensure 
the maximum effort 
could be put into 
helping the miners. 

A wide variety of 
organisations were 
invited. Tony Benn 
addressed the launch 
meeting and also 


The Miners Support 
Conrittee is now well 
established. It 
neets on alternate 
Mondays at the Hackney 
Trades *r»d Labour 
Club. The next 
meeting is or. Monday, 
13 Ajoust at 7.30 D.m. 

The Conrsittee has 
produced and distri¬ 
buted over 20,000 
leaflets appealing 


for food along with 
badges, posters and 
a 'Support the Miners' 
carrier bag. The 
Hackney Trade Union 
Support Unit is doing 
much of the co¬ 
ordination of the 
Committee and all 
materials can be 
obtained from the 
TUSU offices in 
Dalston Lane. 
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Local support groups were also set up for 
printworkers in 1986-7, P&O seafarers in 1988, dockers in 
1989, ambulance workers in 1989-90, Zonguldok Turkish 
miners in 1990, Tanks and Drums from Speke in 1991 
and on many other occasions. Hackney Trade Union 
Support Unit (TUSU) played a key role in these support 
groups, acting as the contact point, hosting meetings, 
producing publicity materials and circulating details of the 
strikes as widely as possible. 

On Monday April 25th 1988, fifteen housing 
assistants at New Islington and Hackney Housing 
Association began a nine week strike in demand of a re¬ 
grading claim. The management agreed to the strikers' 
demands in return for the option of recruiting new staff at 
lower grades. Management tried to justify this as 
promoting equal opportunities, but this was rejected by 
the strikers. 

In the seventh week of the strike management 
attacked the union by insisting that any resolution to the 
dispute must involve it accepting limitations on its 
negotiating rights. All Manufacturing, Science and 
Finance union members walked out and two weeks later 
management conceded and the strikers returned to work. 
This was a well-organised dispute. Daily pickets were 
lively and the strikers visited many different workplaces to 
collect money and let workers know what was happening. 
TUSU’s offices were used for meetings and its labour 
movement contacts circulated. 

* In February 1988 NALGO library members reacted to 
the Council's plans to close six library services by starting 
a 'work-in' occupation of three branch libraries. Strike 
action collapsed after NALGO officials indicated they 
would not support an indefinite strike. Trade unionists and 
local people kept the libaries open by a 24 hours a day 
occupation to prevent the council re-possessing them. 
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The libraries fight occured at a time of major cuts in 
council jobs and services. In March Nicholas Ridley, 
Secretary of State for the Department of Environment, had 
issued an order closing down Hackney’s Direct Labour 
Organisation. (DLO) The opportunity now arose for 
workers in different council departments to link up and 
launch a fightback. This is not what happened - divisions 
in the council workforce appeared as some workers strove 
to defend their jobs at the expense of others. When 
library occupiers lobbied the Labour Party Annual General 
Meeting DLO workers were persuaded by their officials 
that the closure of the libraries was necessary to maintain 
their pay and conditions. Library supporters were 
physically threatened. 

The council used the courts to win re-possession of 
the libraries. NALGO rank and file members tried to 
organise all-out strike action, but were thwarted by 
officials who opted for discussions with the council. After 
a series of failed attempts contractors, accompanied by 
the police, evicted occupiers on September 30th. They 
trashed shelving and equipment , making re-occupation 
impossible. 

* An eight week strike in 1988 by CPSA members 
at Hoxton DHSS failed to stop redundancies. 

In 1989 there were selective days of strike action 
by NALGO members in support of a 12% national pay 
claim and ambulance workers started their national 
pay dispute. 

Ambulance workers were backed by public opinion 
polls showing 90% support. They returned to work with a 
shabby deal. Hackney ambulance workers were amongst 
the most militant and with TUSU's support tried to develop 
the campaign into a strike. NUPE officials prevented a 
conference of 'rank and file' ambulance workers from 


across the country taking place by making appeals for 

unity and threatening to expel people. 

In Hackney there was massive support 
ambulance drivers. On December 6th thousands took 
sthke action and marched into central London. The action 
amourted°to breaking the anti-trade union l^s. A few 
weeks later roads were closed as over 10,0 P P 
joined a dinner-time 'hands across Hackney' protest. 

*"Bacton Fashions was a relatively large textile 

sweatshop employing up to 90 workers, m ^y ^ j 
and Kurdish. Some of the workers '*ere membe s of th 
Transport and General Workers Union (TGWU) branch 
11 T 1 2 having joined after a recruitment campaign 

—2 srs 

-"r £ 1 M d r " recognition 
agreement being signed at Dizzi Limited in nearby 
Well Street. 

Hackney Union 

_ Octobar/Movaabtr 1909. 

_— News -- 

SWEATSHOP RECOGNITION 
SUCCESS FOR TGWU 


Mark Ferrall. 

On September 13th the Transport * 
General Workers Union(TGWU) had a 
major success when it forced the 
management at the Clothing 
factory Dissi Ltd to concede 
recognition rights to the 60 union 
members there. 

The workers now have the rights to 
elect union representatives (shop 
atewards a safety reps) as well as 
having full negot.ating rights 
over pay,health a safety a working 
conditions in their factory. 
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The dispute started when eight workers refused to 
accept being 'laid off and began picketing. Their 
employer agreed to re-employ them, then broke his 
agreement. It was a pattern which was repeated over a 
two to three week period. At one point the strikers even 
secured a union recognition agreement from the boss. 

There was great interest in the strike within the 
Turkish and Kurdish community. Other workers in the 
textile industry were also watching to see the outcome. 
Pickets of up to 400 took part in the daily humiliation of 
the boss, jeering and slow handclapping him as entered 
work. Appeals were made to the TGWU to make the 
dispute official - this would have meant paying the strikers 
strike pay and getting other TGWU members involved. 
Appeals for union literature to be produced in Turkish and 
widely distributed were ignored. The union stopped 
financial appeals being printed on TGWU headed 
notepaper. 

On February 26th 1990 a peaceful picket was 
attacked by the Tactical Support Group 'Area 2 of the 
Metropolitan Police. Protestors and police were injured 
during a fierce batlle, during which four Kurdish refugees 
were arrested and assaulted. A community campaign, 
which the TGWU ignored, later helped to get them 
acquitted of the charges of riotous behaviour and actual 
bodily harm. 

Next morning no-one crossed the picket-line and 
when the owner tried to re-open the factory under another 
name and in a different location picketing was re-started. 
Later this factory closed. 

Although the workers lost their poorly paid jobs 
they achieved a degree of success by closing down the 
factory and demonstrating to all textile owners that the 
workers have the ability to damage their profits. 
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The TGWU's official involvement did not impress 
local workers. Recruitment to the 1/1312 branch became 
much harder and retaining members became difficult. 


The Bacton Fashions strike showed that:- 

1. By being part of a union workers can organise to 

defend and extend their rights at work. - 

2. That rank and file members need to ensure that they 
control their full-time officers and not allow themselves to 


be controlled. 

3. That the organising 


and defence of the picket-line 


is 


vital if disputes are to be won. .... 

4 That organising to win better terms and conditi 
needs to involve all workers; regardless of sex or 
nationality. 


* On June 19th NALGO members and the parents of 
children at Victorian Grove nursery occupied the 
facility in protest at the council's closure plans. NUPE 

officials refused to back the action and its members were 
transferred to other locations. The closure was part of a 
programme of massive council cuts and the occupation 
could have been used as a rallying point against them but 
failed. The bureaucracy of NALGO did not bother^ o 
publicise the occupation. After six weeks the council took 
the occupiers, including a TUSU worker and a oca 
councillor, to court. NALGO refused to providei legal 
representation. Defeat paved the way for further attacks 
on nursery facilities and nursery workers terms and 
conditions. . 
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1991 


* On January 3rd over 2,500 textile workers took 
solidarity action with their fellow workers on General 
Strike in Turkey on the same day. Pickets and 
supporters were attacked by a large group of police 
officers outside the Halkevi Community Centre. Protests 
at the attack outside Stoke Newington Police Station led 
to further police attacks and arrests. In total, sixty-five 
people were arrested. Many were beaten whilst in police 
custody. 

* A 3 week strike by TGWU members working on 
London Forest buses in east London was widely 
supported by bus workers. Local people also recognised 
the links between paying people a decent wage and a 
decent service and donated thousands of pounds to 
maintain the dispute. Despite the TGWU having its 
regional office in Hackney, the strikers used TUSU as 
their organising base in the local area. This was because 
the strikers could gain access to the premises at all times, 
could produce quickly and easily leaflets and were able to 
organise in a relaxed and supportive atmosphere. 

The strikers were able to return to work with a 
decent agreement, but were unable to stop 
'rationalisation' over the following months. No structures 
were developed to prevent the union bureaucracy 
controlling further union actions, which has had 
disasterous consequences for bus workers over the last 
few years. 
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In 1992 Housing benefit workers went on strike for 6 
weeks in opposition to plans to cut wages and jobs. 

The NALGO bureaucracy controlled the strikers y giving 
them full strike pay. Calls by TUSU for the strikers to visi 
Cher workplaces y and argue for solidarity strike action 
were rejected. The strikers returned to work without 
winning their demands. 

* The few disputes in 1993 and 1994 included a series 
of one day strikes by busworkers and counter staff at post 
offices against privatisation; several stoppages in tex e 
facEories and one day and half-day actions by NUT 
teachers over pay cuts and job losses. Housing benefit 
workers attempted to resist instructions to carry ou 
immigration checks on benefit claimants^ This was 
sabotaged when UNISON officials refused to suppor 

workers who hsd wslk6d out. 

The 1994 national Signalworkers dispute did no 

have an impact in Hackney. Few railworkers 
borough and there was not any picketing. The Hackney 
Signal Workers Support Group did not^attrac s ' g ™ ' 
support unlike earlier support groups during the Miners, 
Prlmworkers, P&O, Ambulance and bu * v '°*® rs g, SP u U by 
Part of the reason for this was because it was set up y 
the Socialist Workers Party as a recruiting fron 

party. 

1995 

* Early in the year a short dispute at a textile factory on 
Stoke V Newington Church Street forced the employer to 
fecognise the 9 TGWU. This was a major success for the 
1/1312 north London textile branch. 
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* NATFHE members at colleges throughout the borough 
took strike action in protest against massive job cuts and 
course closures. Despite the initial militancy and plans for 
all-out strike action, the strikers compromised and 
accepted a package involving voluntary redundancies. 
The leadership of the student's union were critical of their 
actions, which have meant that plans to oppose site and 
course closures were forgotten. 

There was also a one day strike by many UNISON 
t members in July and NUT members from some schools 

were on strike at council plans to cut allowances for some 
m staff. 

It is clear from the above that even where workers 
have taken strike action they have not been able to 
defend their terms and conditions. This does not mean 
that strike action is 'a waste of time.' It simply means that 
strikes must be better organised and controlled by the 
workers on strike not the bureaucracy. For this to 
happen, rank and file workplace groups need building 
(including in locations were workers are prevented from 
joining a union) and then linked up to create a rank and 
file network. We will examine how to start building such 
groups later in this pamphlet 
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Interviews with local trade unionists 
Debbie, UNISON steward. 

•• The role of the shop steward has changed a great deal 
since I started work with the council in 1981. It is less 
oolitical and more procedural. Nowadays you seem to do 
representation all of the time. This involves Preparing 

cases, fighting them, losing the ^.f^ |S0N ? has 
Industrial Tribunal form. Hackney NALGO (UNISON) has 
more I.T cases than all the other London branches put 

t0geth Previously when a member was under threat you 
would call a workplace meeting, discuss it and then 
nreoare the case. There are things happening that even 
E ve vears ago would have caused outrage and a strike. 
Thats not ^glamourise the past, even during the Miners 
strike in 1984-5 some workers wouldn't give a donation. 

One healthy sign is that there are more women and 
black workers who are shop stewards. There s also a 
greater awareness of the need to fight institutiona ised 
racism, sexism, homophobia etc within the workplace. 
This is also true of younger workers. 
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Tekin Kartel - TGWU 1/1312 Branch Secretary 

Textile workers conditions are getting worse. We need 
to improve things, the workers are being attacked by the 
textile bosses and the capitalist system as a whole. We 
need to unite workers so as to improve things. Textile 
workers should the TGWU 1/1312 branch. 

The workplace is very dirty and unhealthy. Health 
and safety is very poor. Most of the factories are like a 
house. Some workplaces don't have windows and in 
winter it's very cold and in summer it's very hot. Also the 
bosses behaviour is dictatorial, they are in total control 
and do what they want. Workers don't have any rights. 
Also the workers are working long hours, about 12 hours 
a day when they are employed. 

There are no social rights such as sick pay. 
Workers aren't allowed time off to visit a doctor. The 
bosses are cutting taxes from workers wages, but they put 
this in their pocket. As piece workers it is very cheap 
labour for the bosses. The workers are divided from each 
other, between 'bad' and 'good' workers. The bosses 
make the work very competitive and workers compete 
against each other. The toilets are dirty, there are no 
kitchens and no first aid facilities. 

As a result of our work many workers are becoming 
aware of the union branch. Some of them are coming to 
us. One strike at Church Street was successful. On the 
first occasion 60 workers stopped work, then 70 workers. 
It was about general conditions, we managed to get a 
union recognition agreement. The police came and tried 
to persuade us to go back to work. They were 
accompanied by a major stores manager who needed the 
goods we were producing. He gave more money to the 
company but this didn't resolve the dispute immediately. 
In the end the workers got more money." 
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ANGELA SIBLEY - teacher 

••I have been a teacher for seventeen years, the last 
seven in Hackney. During this time many courses and 
areas of work have been marginalised or even pushed 
out. Social sciences have been undermined and almost 
dispensed with in secondary schools. The nationa 
curriculum which has been introduced has meant that 
most teachers are expected to rigorously follow a set 
teaching project. There is a lot of work, with little scope for 
originality. Inspectors visit to ensure we teach what is laid 
down Meanwhile class sizes have increased, an 
examination class of 30 is usual, ten years ago it was 20_ 
There's little time to devote to each child and 
consequently we can't help them to develop as individuals 

as well as we should or could. . 

Support services for students and their 

families has also been slashed. Teachers are expected to 
absorb a lot of these problems, which involve massive 
social problems. Head of Year and tutors have to support 
students and this can mean sitting in casualty waiting to 
see if someone will survive their latest suicide attempts. 
Teachers are often the adults who young people rely on in 

times of crisis. . . 

Things have been made worse because teachers 

have not been able to resist most of the Conservative 
Governments attacks on our terms and conditions, n the 
past in London the Socialist Teachers Alliance ( ) 

enjoyed quite a lot of support. However in the late 80s the 
STA caved in on the issue of no cover for absentees - it 
was not long after the SWP joined the STA - we have 
gone downhill since. The break up of the Inner London 
location Authority didn't help as this also broke up the 

Inner London Teachers Association. 

The national union leadership are appalling and 
devote a lot of their time and our resources persuading 
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the membership to overturn democratic decisions of 
conferences. They do this because they have a position 
of supporting right-wing labour leaderships and see the 
way forward as providing a highly 'professional' image for 
teachers. 

Having said that we still do take strong and 
effective unofficial action from time to time in Hackney. 
For example teachers were on strike against the council's 
plans to close Hackney Downs School and the cut of 
almost £1,000 in some teachers salaries last year. We 
also have a proud history of solidarity with other workers, 
especially with the health workers." 


Teachers threaten more 
classroom strikes 


SCHOOLS face more chaos as teachers 
threaten to go on strike again - for up to two 
or three days at a time. 

Following last week’s half-day strike over 
pay cuts, teachers are aiming to hold another 
strike ballot. 

They are angry at losing the Inner London 
Supplement of £822, which they used to get. 
but which they are now not entitled to if 
they are new to Hackney, changing jobs or 
getting promoted. 

Hackney Teachers’ Association secretary 
Mafk Lushington said they are going to hold 
another ballot. This time schools would 
close for sustained periods. 


Thirty-seven schools closed during last 
week's strike and many more were affected. 

“We need some serious action to be 
carried out between now and the budget¬ 
making process next March,” added Mr 
Lushington. 

“We want this money, but we don’t want 
to strike. We need to sit down and discuss 
the matter with councillors, but they have 
destroyed the negotiating structure and 
refuse to talk.” 

Members of Hackney Teachers’ 
Association have also voted for a half-day 
strike in opposition to the closure of 
Hackney Downs School. 
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Colin Cornelius - ex-NUPE officers member 

••in 1Q92 after ten years as an auditor, I was dismissed for 
J breach oMhe code of conduct; meaning/you broke he 
rules ' I had asked the union to alert council bosses to the 
Set that a council manager, Larry Lobjoie had posed as a 
senior manager and had been wined andI dined before 
ordering £42,000 of kitchen units from a Yorkshire fir ^ 

He had 9 promised the firm a contract for goods totaHing 
£250,000 This would have required a tendenng process^ 

The kitchen units were the wrong size for Hack y 
Council properties and none were fitted Stores workers 
confirmed other similar misdoings and I toldI y 
immediate managers about Lobjoie’s actions. They denied 
rhadtap P Sned 9 and paid for the kitchen units. Two years 
later some councillors began to ask questions Senior 
manaoers pretended that nothing had happened and 
Warned me At my industrial tribunal Fred Taggart, chief 
" e'of policy co-ordination, 

to draw attention to Lobioie because,- that sort ot tning 

r 0U,ine Meanwhite "led that officiats of the NUPE 
officers branch would have liked me to keep quiet y 
Xas damaging the Labour Pamc A. my dtsc.p ,na 

Frod Taaaart a Lambeth councillor, deputy director o 
finance Steve Bundred, councillors Patrick, Buttress an 
MuTah Bundred had been a GLC and .slingtoricounctor 
Buttress was subsequently convicted and^se nttoF 
for fiddlinq his council expenses. In 1994 Mullah was 

they couldn’t intimdate Hugh Boatswain they tried to force 


38 



me into being represented by my full-time officer, Mike 
Jackson, who was the Labour leader of Watford Council. 

After I was sacked NUPE said they would take the 
case to the High Court. This was a diversion so that I 
would forget to put in my I T. form for unfair dismissal 
within the 13 week period allowed. NUPE made clear they 
would not provide free legal representation and it was 
only through the Colin Roach Centre that I was able to get 
a barrister to represent me. 

I won my unfair dismissal claim, but lost the claim 
for racial discrimination and I am appealing. I did not get 
my job back, but got £11,000 compensation. I could have 
got more, half-way through the tribunal the council offered 
£25,000 but only if I disassociated myself from the Colin 
Roach Centre and the Hackney Anti-Corruption Campaign 
which was being run from the centre. I refused the offer. 

In addition to denying the corruption I had exposed 
the council also spent hundreds of thousands of pounds 
in covering it up. In 1989 they privatised the audit 
department. As a steward I was opposed to this, which the 
council used against me in my disciplinary hearing. Price 
Waterhouse were appointed. Councillors were told it 
would save £250,000 a year over three years but in fact 
they were forced to pay £500,000 more. In a way you 
could say that covering up the original £42,000 fraud cost 
Hackney tenants close to £1,000,000 because the cost of 
the barristers they employed also needs to be taken into 
account. All this so the council leadership and its senior 
employees could pretned there was no corruption. 

In terms of the union I am convinced that the union 
I bosses merely facilitated stitching me up. I know others 
that would make the same accusations. The bosses 
actually obtained my documents by going through union 
offices, desks and files. The unions didn't bat an eyelid." 
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Council auditor 
wins unfair 
sacking case 


CORRUPTION whistle-blower - who claimed he was sacked by Hackney Council 


Colin Cornelius, 34, told the Cxoy 
don industrial tribunal he was ousted 
from £27,000-a-year job as an audi¬ 
tor after he exposed corruption. 

The panel upheld Mr Cornelius's 
claim for unfair dismissal - but Mr 
Kulon Menon, who chaired the pa¬ 
nel, said the auditor was “50 per cent 
responsible** for his own sacking. 

And Mr Cornelius’s claim of unfa¬ 
vourable treatment under the Race 
Relations Act was dismissed. 

Mr Menon gave the two parties 
two months to reach a financial settle¬ 
ment. The panel will then deliver its 
written reasons for the judgement. 


‘Hospitalities* 

Barrister Mr Peter Hall, represent¬ 
ing Mr Cornelius, said senior council 
officials had their own motives for 
"stitching up** his client after he had 
attempted to expose a colleague’s im¬ 
proper activities. 

The hearing heard how in 1988 Mr 
Cornelius found evidence to suggest 
that stores manager Larry Lobjoie or- 
desed £30,000 of kitchen stores on be¬ 
half of Hackney and accepted 
“hospitalities.** 

Mr Cornelius conducted his own 
investigation and suggested calling in 
the police, but claimed his efforts 
were “hampered” by superiors who 
wanted to cover the matter up. 

Mr Hall said Mr Cornelius's inter¬ 
nal appeal in July. 1992, was heard 
by a panel which included ex-council¬ 
lor Andy Buttress, who was jailed for 
six months last year on fraud 
charges. 


• _ 
“There was a desperate need for 
Hackney Council to cover up aU sub¬ 
stantial aspects of corruption, said 
MrHalL 

“In my submission it i* a clastic 
case of senior officers who avoid 
doing their best before elected repre¬ 
sentatives of the local council. 

However, Mr Andrew Thompson, 
Hackney Council’s barrister, said Mr 
Cornelius was dismissed because he 
circulated documents containing de¬ 
famatory and malicious allegations 
about senior council officers - not be¬ 
cause of his investigation into Mr 
Lobjoie. 

“He was questioning the integrity 
of Knior officer!. Th»t 
led the diiciplinery b*U rolling. 
There was never any question of a 
cover-up,” said Mr Thompson. 

An overjoyed Mr Cornelius said 

tfier winning his c«e: *U «how« 
there i« »legitiroete 
ruption does exist within Hackney 
Council and does go on. 

“The whole situation I was put m 
by Hackney was a Kafkaesque night¬ 
mare. My internal hearings were kan¬ 
garoo courts. With the local elections 
coining up, local pcople should bear 
this case in mind.” 

Olr John McCafferty. the leader of 
the council, said: “Hackney Coun¬ 
cil’s record on exposing corruption is 
second to none. Any allegation is al¬ 
ways fully investigated,^jointly if ne¬ 
cessary, with the police.” 

“The fact that Cornelius is now 
playing amateur politics proves our 
case.” 
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What next? 


In recent years trade unions have been 'written off and 
described as 'finished' from those on the left and the right 
of the political spectrum. This is not the view of the author. 
Trade Unions are as relevant today as ever. They exist to 
defend worker's rights and offer the first line of defence in 
attacks by the employers. 

Unions were never set up with the intention of 
overthrowing the system. In Hackney, like elsewhere, the 
first trade unionists were skilled artisans seeking to 
defend their own interests. Unions still perform this role. 
Political revolutionaries need to intervene in the unions 
and workplaces and win workers away from compromise 
and sectionalism. We need to demonstrate that unions 
can only make limited improvements to people's lives and 
argue that only a change to the system from capitalism to 
socialism, will make it possible for real and lasting 
improvements to all workers lives. 

This pamphlet has been written with one aim - to 
help create a trade union movement committed to real 
and revolutionary change. 

1. This pamphlet has concentrated on Hackney but it is 
relevant to other areas. Hackney does have differences to 
other areas, but none that make the area so unique that 
the study and conclusions can be dismissed as 'regional.' 
The actions of Hackney unions are mirrored nationally. 

2. Workers in unions (and out of them) have 
demonstrated a willingness to fight back against 
employers, Government (central and local), the courts and 
the police. During the 1988 library occupations workers 
and local people defied attempts to shut 3 branch libraries 
for over 6 months. The council used the courts and the 
police against them. At Bacton Fashions workers fought 
hand-to-hand with police officers and defended their 
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arrested colleagues. After failing to win a union 
recognition agreement, they forced the employer out of 
business. Many other examples appear ,n th,s P^ ph ^ 
workers have shown themselves willing to fight for their 

3 9 Militancy is not enough - the strikes described above 
were defeated. Plans are required to make actions 
effective. The union bureaucracies and full-time offic a 
have played treacherous roles - during the library 
occupations they refused to support strike action by the 
librarians, sabotaged solidarity action and organised 
manual workers to intimidate occupiers At Bacton 
Fashions TGWU officials failed to print leaflets for 
distribution to other factories, and the full-time officer 

absented himself from the pickets. 

There has been a consistent unwillingness to 
defend victimised and sacked workers. The victimised 
worker is persuaded that his/her best interes . 
going to an industrial tribunal. But even if they win they 
remain unemployed, and if they're lucky get financial 

^TuSlf exposed the bureaucrats' role. No other 
organisation in the borough has the guts or the politics to 
do so TUSU and the Colin Roach Centre also exposed 
their weaknesses. The Trades Council, with aH its fading 
bureaucrats was forced to climb down in 1991 when it 
dismissed a leading TUSU activist and it was then 
politically defeated by the strength of local opinion when it 
attempted to close TUSU after council funding ended in 

MafCh Thfunions do not belong to the careerists and^he 
full-time officials but to the 'rank and ffe This was 
TUSU's position and it is now the Colin Roac 
is to the rank and file that we make our appeal and bas 
our work. Not surprisingly the organisation now has many 


42 




active trade unionists and militants as members or willing 
to be associated with the work carried out. 

It is not enough to say we support the 'rank and file' 
without explaining what we mean. At its most basic, ' rank 
and file' is a term for ordinary members democratically 
controlling and running their unions. Rank and file groups 
are based in the workplace, aiming to involve as many 
workers as possible in decision making. 

A rank and file group should not be a front for any 
political party or group, although members of them are 
welcome to get involved. At the current time the SWP, the 
largest left group in the country, are promoting calls to the 
'rank and file' which in essence means 'join us, the SWP.' 
This is not the way to build a rank and file group or to 
encourage workers of different political persuasions to 
fight for their common interests. 

In discussions with different organisations and 
individuals, including the small number of rank and file 
organisations which exist nationally, we believe that the 
following five points offer the minimum programme 
required for a rank and file group. 

1 The formation of rank and file organisations to be 
based on complete independence from the trade union 
bureaucracies. 

2. The need to defy all anti-trade union laws and 
campaign for their repeal. 

3. Total opposition to blacklisting, victimisation and 
unemployment. 

4 The need to reclaim and democratise the unions. 

5. The need to build direct international links between 
workers. 

It is for activists in a rank and file group to decide 
which of the above are most important at any particular 
period or workplace. 
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bh p to expose the weakness of the building employers. 
aW We'hope to promote the building of worMace rank 

includes:- 

r»t Textile workers - involving the production of an 

as - 

The company has been forced to exposed 

attacking the Colin Roa meetings for 

" bas a 

recognition agreement with them. . ctart uo a 'rank 

and organising a series of workplace meetings. 
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How the Colin Roach Centre can make a difference 

As a railworker I have found the Colin Roach Centre 
(CRC) both inspirational in its politics of empowering 
people and of great practical help when disputes arise. 
Unlike most of the left, the Colin Roach Centre does not 
come along to workers in struggle with a political dogma 
and a preconceived recipe for success. Instead it gives 
workers the advice, help and facilities to organise their 

• own disputes independent, if necessary, of trade union 
bureaucracies. 

Two particular occasions spring to mind where 
CRC intervention helped bring about spectacular 
victories. The first of these was when management at 
Euston Station attempted to force workers to work night 
shifts with faulty lighting and inadequate staff! Using CRC 
resources, I immediately produced a leaflet alerting other 
railworkers to this situation. As a result Euston staff 
refused go on track for 3 weeks, eventually winning all 
their claims. Not only did the CRC members provide me 
with transport, they also came to my workplace in support 
of the action. The swift distribution of information was 
essential to the winning of this dispute and CRC contacts 
allowed this to be done effectively. 

The other instance where the CRC intervened had 
national repercussions. The British Rail Telecomms 
department voted to strike against the 3% pay rise offered 
by management. The Telecomms actions would have had 
a minimal effect on disrupting trains. Other rail workers, 
supported by CRC members, decided to picket out 

# Euston signalling box. This would breach anti-trade union 
laws, but of equal importance, disrupt the profitable 
intercity services from Euston. Hearing of the potential 
damage, management made major concessions to 
telecomms staff including cash bonus payments. 
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All this shows that rank and file workers who are 
prepared to act independently of trade union 
bureaucracies can take on the employers and win. 
Organisations like the CRC are essential if disputes like 
this are going to succeed. 

Steve, RMT shop steward 


(d) Building workers - we are to hold discussions with 
the Building Worker Group on supporting their work, 
including agreeing to picket out any sites where deaths 
occur. This will put us into conflict with the employers and 
the officials within the TGWU and UCATT. 

(e) McDonalds workers - we are working closely with the 
McLibel Campaign in the promotion and distribution of 
thousands of leaflets to workers in the burger giant, whilst 
at the same time seeking support from other trades 
unionists. From the number of phone calls and letters that 
we have received it is apparent that many workers 
students and unemployed people identify with the rights of 
workers in McDonalds to improve their conditions by 
joining a union. We are seeking t0 A u ® e , f th . es ® 
'sympathisers' to unionise the company. A han ^ ful . 
McDonalds workers have contacted us, offered their 
thanks and taken leaflets to distribute. 

(f) In addition we are in regular contact with workers 
from a variety of workplaces and different countries 
We also offer support and advice to unfairly dismissed 
workers on a regular basis. We are in the process of 
producing a Trade Union Activists' Handbook. 
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Building rank and file groups, especially at this 
current time, will not be easy. But the general methods of 
attempting to get 'decent people' elected to key positions 
has failed. So too has lobbying and appealing to the 
bureaucrats to call a General Strike. Reliance on the 
Labour Party as a vehicle for radical change is a short 
step to oblivion. It cannot be long before trade 
unionists will be breaking links with Labour, if Blair 
doesn't officially do it first. Most members of the Colin 
* Roach Centre will welcome this. 
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A network of rank and file groups needs to be> set 
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THE supposedly socialist' London Borough of 
Hackney has become the scene of clampdowns on 
socialists fly-posting and even selling papers on 
High Streets something which the far-right 
British National Party are currently doing under 
police protection in neighbouring Tower Hamlets 
One man questioned merely for being m the 
vicinity of activists fly-posting for a successful 
public meeting addressed by Arthur Scargill m 
support of the miners - which was afterwards 
packed out with over 700 in attendance has 
recently received a court summons. He is in the 
process of asking Scargill to write a letter in his 
support. Another recently prosecuted after admit¬ 
ting to pasting up an anti-racist poster was made to 
pay Cl00 court costs and dumped with the 
nuisance of a conditional discharge 


Case dismissed 

A FLYPOSTING case against a 
trad* union activist was thrown 
out of court last week. Hackney 
Council offered no evldenci 
agalnst Mark Metcalf, from the 
Hackney Trade Unlca Support 
Group, at Thames Magistrates 
Court on Friday after their plea 
for an adjournment waatumed 
down, The case wa* dlsmls- 
eed. 
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AFFILIATE TO THE COLIN ROACH 
CENTRE 


The following trade union branches are affiliated to the 
Colin Roach Centre:- 

• Hackney TGWU/ACTSS 

• Hackney and Tower Hamlets CPSA 

• RMT Midland District Council 

• TGWU Hotel and Catering 

• North London TGWU 1/1312 Textile 

• Newham UNISON 

• Newham CPSA 

• MSF Housing 

• Hackney NUT 

• Haringay UNISON 


. . 0 c nnimds which includes regular 

The affiliation rate is 25 po , pportun jty to get 

“a n SteeZ k s n9 Please a |rus know if you are interested 
in a speaker on any aspect of our work. 





The Colin Roach Centre 


This pamphlet has been printed by the Colin Roach 
Centre, which is an independent political centre in north¬ 
east London. It was set up by Hackney Community 
Defence Association and Hackney Trade Union Support 
Unit almost three years ago. The name of the centre 
commemorates the life of Colin Roach who was killed in 
Stoke Newington Police Station in January 1983. Colin's 
family have agreed to allow us to use his name as a 
symbol of the continuing struggle for justice. 

The Centre is run and paid for by its members with 
some smaller donations from sympathetic trade union 
branches. . 

In addition to our trade union work members of the 
Colin Roach Centre are involved in advising workers 
about their rights, rallying support for the struggles of 
Kurdish and Turkish people, collecting aid for Workers' 
Convoys to Bosnia, defending the victims of police crime, 
harassment and violence, supporting victimised workers, 
organising speaking tours for strikers and responding to 
requests from the press and television. 

Members are also involved in local and national 
campaigns which oppose immigration controls and 
against the growth of racism and fascism. Recently some 
members took part in our first delegation to the north of 
Ireland.' 

Members of the Colin Roach Centre are 
currently promoting a new political organisation 
'Resistance' with an agreed list of policies, a constitution 
and a programme of practical work. Anyone interested 
should let us know. 




A network of rank and file groups needs to be set 
up to link up groups, produce and distribute propaganda, 
plan activities and organise support amongst workers. 
Initially this is likely to be on a regional basis. A few 
successes and the birth of similar organisations in many 
different localities and regions could result in a (inter) 
national network. 

From the Colin Roach Centre's point of view, we 
will seek to work in our local area whilst, at all times, 
looking to link up with others in different areas on common 
activities. Please contact us if you feel we can work 
together. 


Stop press 

The Colin Roach Centre hopes to organise a 
discussion dayschool early in 1996 on the issue of Rank 
and File. Write for details. We also hope to publish a 
pamphlet in conjunction with the Building Worker Group 
on their work over the last twenty years including sections 
on the Laings Lock-Out in 1986 and the fight against the 
employers and the bureaucrats who support them. The 
pamphlet is part of a series of pamphlets in the process of 
being completed including ones on the current situation in 
Ireland, Male Violence on Women, Immigration Controls, 
a Community Account of the Broadwater Farm uprisings, 
the railways since nationalisation and the Textile industry 
working conditions. 
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AFFILIATE TO THE COLIN ROACH 
CENTRE 


The following trade union branches are affiliated to the 
Colin Roach Centre:- 


• Hackney TGWU/ACTSS 

• Hackney and Tower Hamlets CPSA 

• RMT Midland District Council 

• TGWU Hotel and Catering 

• North London TGWU 1/1312 Textile 

• Newham UNISON 

• Newham CPSA 

• MSF Housing 

• Hackney NUT 

• Haringay UNISON 


The affiliation rate is 25 pounds, which inc udes regula 
bulletins, details of events and an opportuni y 9 
involved in our practical day to day work. We are 
constantly seeking invitations to speak at trade uni 
branch meetings. Please let us know if you are interested 
in a speaker on any aspect of our work. 
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commemorates the life of Colin Roach who was killed in 
Stoke Newington Police Station in January 1983. Colin's 
family have agreed to allow us to use his name as a 
symbol of the continuing struggle for justice. 

The Centre is run and paid for by its members with 
some smaller donations from sympathetic trade union 
branches. . 

In addition to our trade union work members of the 
Colin Roach Centre are involved in advising workers 
about their rights, rallying support for the struggles of 
Kurdish and Turkish people, collecting aid for Workers' 
Convoys to Bosnia, defending the victims of police crime, 
harassment and violence, supporting victimised workers, 
organising speaking tours for strikers and responding to 
requests from the press and television. 

Members are also involved in local and national 
campaigns which oppose immigration controls and 
against the growth of racism and fascism. Recently some 
members took part in our first delegation to the north of 
Ireland.' 

Members of the Colin Roach Centre are 
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should let us know. 
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